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Scanfil plc: Navigating challenges, delivering strong margins, and poised for growth in 2025

October–December 

•    Turnover totaled EUR 212.3 million (220.8), a decrease of 3.9%

•    Adjusted operating profit was EUR 14.0 (13.4) million, an increase of 4.4 %. Reported operating profit was EUR 13.8

(13.4) million, an increase of 2.9 %

•    Adjusted 0perating profit margin was 6.6% (6.1%). Reported 0perating profit margin was 6.5% (6.1%)

•    Earnings per share were EUR 0.14 (0.17)

January–December

•    Turnover totaled EUR 779.9 million (901.6), a decrease of 13.5%

•    Adjusted operating profit was EUR 53.1 (61.3) million, a decrease of 13.4%. Reported operating profit was EUR 52.6

(61.3) million, a decrease of 14.2%

•    Adjusted operating profit margin was at 6.8% (6.8%). Reported operating profit margin was at 6.7% (6.8%)

•    Earnings per share were EUR 0.59 (0.74)

•    Net debt/EBITDA was 0.43 (0.64)

•    Dividend proposal 0.24 (0.23) euro per share

Outlook for 2025

Scanfil estimates its turnover to be EUR 780-920 million and operating profit EUR 53-66 million in 2025.

Q4 2024 Q4 2023 Change,% 1-12 2024 1-12 2023 Change,%

Turnover, EUR million 212.3 220.8 -3.9 779.9 901.6 -13.5

Operating Profit, adjusted, EUR million 14.0 13.4 4.4 53.1 61.3 -13.4

Operating Profit, adjusted, % 6.6 6.1 6.8 6.8

Net Profit, adjusted, EUR million 9.5 10.9 -13.1 39.1 48.2 -18.9

Earnings per Share, adjusted, EUR 0.14 0.17 -17.6 0.60 0.74 -18.9

Return on Equity, adjusted, % 14.0 19.6 -28.2

Net debt / EBITDA 0.43 0.64 -32.8

Net Cash Flow from Operations, EUR million 23.4 34.9 -32.8 92.1 68.9 33.7

Adjusted items are non-recurring significant items that deviate from normal business operations, which affects the

comparability between different periods. Adjusted items in January-September include costs related to the acquisition of

SRXGlobal Pty Ltd. (EUR 0.3 million).

CEO Christophe Sut:

“The fourth quarter was the best quarter of the year, and we delivered an adjusted operating profit of EUR 14 million. In

absolute terms, the improvement was EUR 0.6 million compared to the same period last year. The adjusted operating

margin was 6.6%, an increase of 0.5 percentage points from last year. 

The fourth quarter closed a full year where Scanfil demonstrated an ability to defend its operating margin and maintain a

solid 6.8% adjusted operating margin in a challenging market situation. Excluding full-year impacts of foreign exchange

rates, layoff costs, and material consignment sales, the full-year operating margin reached our long-term target of 7.0% and



demonstrated great operational performance throughout the year.

At the end of the fourth quarter, our financial position was solid. Gearing was 7.3% (19.4%), and the equity ratio was 55.5%

(53.7%). Inventory management improved, and inventories were reduced by EUR 5.8 million in the fourth quarter.

Compared to the end of December last year inventories decreased by EUR 51.4 million (Cash flow impact of inventory

reduction).  Our net debt level was 0.43 times EBITDA, well below our long-term target of 1.5.

The Board of Directors' dividend proposal per share is EUR 0.24, which is 41% of the earnings per share. We aim to pay our

shareholders an increasing dividend and keep our balance sheet strong to be able to carry out all strategically important

growth investments. If the Annual General Meeting approves the proposal, the dividend has increased for 12 consecutive

years.

On the customer side, we continued to focus on winning new contracts and had another very active quarter in sales,

winning new projects with a record annualized value of EUR 61.0 million in the fourth quarter and EUR 187.5 million in 2024.

The Industrial segment remained slightly negative compared to last year, with turnover decreasing by 5.0%. The market

was soft, and volumes stabilized at a lower level. However, our new sales activity was strong, and we won new projects with

an annualized value of EUR 31.6 million in the fourth quarter and EUR 83.2 million in 2024.

The Energy & Cleantech segment stabilized at lower levels. Turnover development was -7.8% for the fourth quarter and

-13.9% for the full year compared to the same period in 2023. The long-term outlook remains positive, and we won projects

in the fourth quarter with an annualized value of EUR 19.9 million and EUR 73.7 million in 2024.

The Medtech & Life Science segment developed positively in the second half of 2024 and returned to growth. Turnover

increased by 7.6% in the fourth quarter, but the full-year turnover development was still slightly negative at 5.1% compared

to 2023. Investments in sales resources started to pay off, and we signed several new contracts. In the fourth quarter, the

annualized value was EUR 9.5 million and EUR 30.2 million in 2024.

The strategic changes announced during the third quarter are now fully implemented. At the beginning of 2025, our new

regional operating model and supporting Management Team were fully operational.

The SRXGlobal acquisition was completed early in the quarter, and we focused on integrating and leveraging the newly

acquired assets. Anticipating strong customer demand and a promising long-term outlook, we have decided to invest EUR

4.3 million in the Malaysian factory. Our financial position will allow us to continue to look for new M&A opportunities.

We see customer demand stabilizing and rebounding; this was the case with Medtech & Life Science. We believe demand

will gradually speed up in 2025, and in the first quarter of the year, we will focus on ramping up customer projects won in

2024. Our outlook for 2025 in turnover is EUR 780–920 million and an operating profit EUR 53-66 million. The first quarter of

2025 is a ramp-up quarter of projects we won in 2024. It builds-up a momentum for a brisk remainder of the year.

In 2024 our team has shown strong commitment to implementing the strategy and reaching our targets in a challenging

market situation. We are building our strength through efficiency improvements, new customer contracts, and M&A”.

Turnover

The turnover for October–December was EUR 212.3 (220.8) million, a decrease of 3.9% compared to the previous year’s

comparison period. The revenue included EUR 14.5 million of material sales to consignment inventory with low margin.  The

turnover decreased by EUR 8.6 million, of which EUR 2.4 million were spot market purchases. Excluding spot market

purchases impact, turnover decreased by 2.9%. 

The turnover for January–December was EUR 779.9 (901.6) million, a decrease of 13.5% compared to the previous year. The

turnover decreased by EUR 121.7 million, of which EUR 14.5 million were spot market purchases. Excluding spot market

purchases, turnover decreased by 12.1%.

In January–December, the largest customer accounted for about 13% (13%) of turnover and the top ten customers

accounted for about 55% (55%) of turnover.

Turnover by customer segment

Industrial 

Turnover in October–December was EUR 99.9 (105.2) million, a decrease of 5.0% compared to the same period in 2023.



Turnover in January–December was EUR 368.3 (427.6) million, a decrease of 13.9% compared to 2023. The general

economic situation had a negative impact on certain end-customers’ demand.

Energy & Cleantech

Turnover in October–December was EUR 72.4 (78.5) million, a decrease of 7.8% compared to the same period in 2023,

which was caused by cyclic demand variation with certain customers. Turnover in January–December was EUR 265.8 (320.2)

million, a decrease of 17.0% compared to 2023. Improved semiconductor availability in the second half of 2023 boosted the

demand and drove to overstock, which impacted the turnover.

Medtech & Life Science

Turnover in October–December was EUR 40.0 (37.1) million, an increase of 7.6% compared to the same period in 2023. The

increase resulted from a positive development with certain end customer demand. Turnover in January–December was EUR

145.8 (153.7) million, a decrease of 5.1% compared to 2023. The decrease was mainly caused by a strong comparison

period in 2023.

Operating profit 

The adjusted operating profit for October–December was EUR 14.0 (13.4) million. With a strong focus on reducing

operational costs, the operating profit increased by EUR 0.6 million from the previous year, and the adjusted operating

margin improved to 6.6% (6,1%) of turnover. The adjusted operating margin was impacted by an EUR 0.4 million negative

change in foreign exchange rates and EUR 14.5 million in consignment sales, resulting in a 0.7% negative impact on the

operating margin. Operating profit was adjusted with EUR 0.2 million acquisition costs related to SRX transaction in the

fourth quarter of 2024. The operating profit for October–December was EUR 13.8 (13.4) million, 6.5% (6.1%) of turnover. 

The adjusted operating profit for January–December was EUR 53.1 (61.3) million, 6.8% (6.8%) of turnover. Operating profit

was adjusted for EUR 0.5 million acquisition costs related to the SRX transaction.  The adjusted operating margin was

affected by EUR 1.0 million change in foreign exchange rates, EUR 0.5 million in lay-off costs, and EUR 14.5 million in

consignment revenue, resulting in a total impact of -0.3%. The operating profit for January–December was EUR 52.6 (61.3)

million, 6.7% (6.8%) of turnover.

Net profit and earnings

The net profit for October–December was EUR 9.2 (10.9) million, a decrease of 15.0%. Earnings per share were EUR 0.14

(0.17). The net profit for January–December was EUR 38.6 (48.2) million, a decrease of 19.9%. Earnings per share were EUR

0.59 (0.74). The return on investment was 15.4% (19.4%).

The effective tax rate in January–December was 24.4% (21.7%). The difference in the rates is due to a negative adjustment

of taxes in the Poland Special Economic Zone and a tax refund resulting from a mutual agreement process in 2023

concerning the 2014 tax year in Poland. These factors had a total impact of 1.4% on the tax rate. Otherwise, the tax rate

reflects the weighted average tax rates, including withholding taxes on dividends.

Publication of financial releases

This stock exchange release is a summary of the Scanfil Group’s 2024 financial statements release and includes the most

relevant information of the report. The complete report is attached to this release as a pdf. file and is also available on the

company’s website at www.scanfil.com.

Investor and media conference

The report will be presented by the CEO Christophe and CFO Kai Valo in an English online event starting at 10:00 a.m. CET

(11:00 a.m. EET). You can join the meeting here.

 

A recording of the webcast and the presentation material will be available on the company's website later the same day.

Scanfil plc

Additional information: 

Christophe Sut, CEO

Tel +46 721 51 75 02

Scanfil Plc is Europe’s largest listed provider of electronics manufacturing services (EMS), whose turnover in 2024 amounted

to EUR 780 million. The company serves global sector leaders in the customer segments of Industrial, Energy & Cleantech,

and Medtech & Life Science. The company’s services include design services, prototype manufacture, design for

manufacturability (DFM) services, test development, supply chain and logistics services, circuit board assembly,

https://www.scanfil.com/
https://api.screen9.com/preview/f9JIFFJBBitp5xXRWF9ReogdlL8Bh0f-FAAVcS_zncpzHOp0ttsexPENd4Eed2wN


manufacture of subsystems and components, and complex systems integration services. Scanfil’s objective is to grow

customer value by improving their competitiveness and by being their primary supply chain partner and long-term

manufacturing partner internationally. Scanfil’s longest-standing customer account has continued for more than 30 years.

The company has global supply capabilities and nine production facilities across three continents. www.scanfil.com 

Not to be published or distributed, directly or indirectly, in any country where its distribution or publication is unlawful.

Forward looking statements: certain statements in this stock exchange release may constitute "forward-looking" statements

which involve known and unknown risks, uncertainties and other factors which may cause actual results, performance or

achievements of Scanfil plc to be materially different from any future results, performance or achievements expressed or

implied by such forward-looking statements. When used in this stock exchange release, such statements use such words as

"may," "will," "expect," "anticipate," "project," "believe," "plan" and other similar terminology. New risk factors may arise

from time to time and it is not possible for management to predict all of those risk factors or the extent to which any factor

or combination of factors may cause actual results, performance and achievements of Scanfil plc to be materially different

from those contained in forward-looking statements. Given these risks and uncertainties, investors should not place undue

reliance on forward-looking statements as a prediction of actual results. The forward-looking information contained in this

stock exchange release is current only as of the date of this stock exchange release. There should not be an expectation

that such information will in all circumstances be updated, supplemented or revised, except as provided by the law or

obligatory regulations, whether as a result of new information, changing circumstances, future events or otherwise.
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